Budget Edition

Residents to vote on 2021/22 proposed budget May 18
As we all know, this year has been like no other in our lifetimes. The pandemic changed the way we have done just about everything in life. Our hope is
that with many people getting vaccinated and the number of infections
decreasing, this next school year will be back to what once was considered
normal.
The Board of Education is proposing the first zero (0%) percent tax levy
increase in the history of Southern Cayuga School District. The Board and the
administration understand the toll the pandemic has taken on our community
and have worked to keep spending down. The proposed budget will continue
to maintain student programming with a slight but prudent increase in spending. The District will capitalize on savings throughout this current year and the
expected increase in state aid to cover the increase in the budget.
Southern Cayuga Central School voters will see an $18,378,276 budget proposed for the 2021-2022 school year, which is an overall expense increase of
1.75 percent yet there will be NO tax levy increase. I am pleased to report this
proposed budget will NOT have an impact on school property tax bills.
Voters will also be asked to approve two propositions for bus purchases. The
first bus proposition is to purchase three (3) 66-passenger buses. This ongoing
plan maximizes both state aid and trade-in value by replacing vehicles on a
consistent 5-year plan. This process allows the district to ensure a safe and
reliable fleet to transport our students. The second bus proposition will utilize
funds in our current 2020-2021 budget to purchase a small handicap bus to
accommodate students with special needs to various schools or to make transfers instead of using a large bus.
Lastly, voters will be asked to choose up to two candidates for vacant Board of
Education seats. Current board members, Kelsey Rossbach and David
Harvatine, are both seeking re-election to fill these seats.
In the past weeks, state senators and local newspapers have announced the
securing of government grant funds for school districts. Our District is slated
to receive a share of these grant funds; however, these monies are earmarked
for specific purposes. The funds are intended to address student achievement
gaps associated with the pandemic and are not to be added to the District’s annual budget. The grant funds are a one-time offering. A plan for these funds
will be created by the Board of Education and the administration with feedback from stakeholders.
The Board of Education and Southern Cayuga administration/staff thank you
for your support.
www.southerncayuga.org

Proposition 1
2021-22 Budget
Proposed Budget
$18,378,276
Budget Change
$316,605
Tax Levy Increase

0%

PLEASE NOTE
Voting
Tuesday, May 18
7:00 am to 9:00 pm
in the

District
Office
Enter at door near
the greenhouse

2

HELP WANTED
The Southern Cayuga School District is seeking applicants for school bus drivers. Full-time (27.5 hours) bus
drivers receive a competitive wage and benefit package, including health and dental insurance.
SCCS is continually recruiting applicants for substitute positions; school bus drivers; food service helpers;
cleaners; teacher aides; teachers; teaching assistants.
We offer competitive wages for substitute bus drivers ($19 per hour) and offer paid bus driver training.
Apply online. Go to southerncayuga.org/644, click on the application in the right column.
Support Staff Applicants: use the Support Staff Application (all non-teaching positions)
Teacher and Teaching Assistants Applicants: use the Professional Employment Application
Southern Cayuga Central School, 2384 Route 34B, Aurora NY 13026. SCCS EOE.
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Propositions #2 & #3: Bus & Minivan Purchases
On May 18, voters will consider two propositions for the purchase of school buses and a minivan.
If Proposition #2 is approved, the district will borrow $316,657 to purchase three 66-passenger buses. The
original purchase price is $412,657 but we will utilize trade-in discounts for the older higher mileage buses to
reduce the costs. This bus purchase is eligible for approximately $164,661 in state aid, which is more than
half of the purchase price. This cost is included in the debt service calculation for 2021/22, so it does not
increase the proposed budget.
If Proposition #3 is approved, the district will utilize undesignated fund balance in the 2020/21 school year
budget for one new 30 passenger wheelchair school bus and one minivan. The original purchase price is
$98,092, however with realizing a trade-in discount the amount needed to spend is $56,200. This purchase is
also eligible for state aid in the approximate amount of $38,256.
These purchases are part of an on-going five-year bus replacement plan to preserve the resale value of bus
trade-ins and provide coverage under a five-year/150,000 mile warranty for parts and service, reducing
expenses.

Libraries
The Trustees of the Aurora Free Library and Hazard Library
Association are not seeking an increase to the tax levy this
year. The Board of Education for the Southern Cayuga Central School District is authorized to keep the tax levy at
$122,150 for the support and operation of the Aurora Free
Library ($72,150 no increase this year) and the Hazard Library Association ($50,000 no increase this year).
Because the libraries are not seeking an increase, and consistent with the requirements of Education Law 259,
there will be no libraries proposition on the ballot this year, however taxes will still be collected to fund the
$122,150 library tax levy.
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Board of Education Candidates
On May 18, voters will cast their ballots for candidates to fill two open seats on the Southern Cayuga Central School District Board of Education. Candidates are Kelsey Rossbach and David Harvatine.
The school board is made up of seven non-paid citizens elected to serve overlapping terms of three years
each. Together they establish district policies, develop an annual budget proposal, approve or disapprove the
superintendent’s recommendations on personnel matters and contracts and act as a communication link
between residents and the superintendent.
To learn more about the school board, visit www.southerncayuga.org, click on District in the drop-down
menu and then click on Board of Education.
Kelsey Rossbach of Scipio Center is seeking a second term on the Board
of Education. She and her husband Adam (Class of '98) have two children,
their five year old son attends Emily Howland Elementary and a two year
old daughter. Originally from Colorado, she graduated from Wells College
in 2010 with a Public Affairs degree and has fallen in love with the area
and is proud to call it home! She works as a Project Director for GiveGab.
Over the years she has helped and supported local program fundraising
efforts including the King Ferry Food Pantry, the Aurora Free Library and
Camp Gregory. Kelsey has been a member of various Board committees
including Budget/Finance, Directions/Long-Range Education, Safety/
Wellness and Transportation Committees. She wants to continue to support all of the students in the Southern Cayuga Central School District. She
believes the experiences and education our children receive from SCCS is
a foundation for their life long success. The last three years as a Board
member have helped her learn and understand the many challenges SCCS
faces but also its many accomplishments. She hopes to have the opportunity to continue to learn and support our SCCS community for the next three

David Harvatine of King Ferry is seeking a third term on the Board of
Education. He and his wife Leigh-Ann have two daughters, one attends
Emily Howland Elementary and one attends Southern Cayuga Jr./Sr. High
School. Dave earned a bachelor's degree in Animal Science from Cornell
University. He worked for Cargill Animal Nutrition in southern
Pennsylvania as a Dairy Management Consultant before spending the last
19+ years as a herd manager and now partner at Aurora Ridge Dairy LLC.
He has coached basketball through CCYO and softball through Little
League. Dave is actively involved in the dairy industry and is a member
of the Board of Managers of Cayuga Marketing LLC. He has been a member of various Board committees including Athletics, Facilities, and
Budget/Finance.
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Where does the money come from?
State and Federal Aid
Appropriated Fund Balance
Miscellaneous Revenue
Property Tax Levy & PILOTs

Total Revenue

Approved

Proposed

Percent

2020-21

2021-22

Change

$9,024,585
$ 597,848
$ 285,954
$8,153,284

$9,313,820
$ 597,368
$ 276,824
$8,190,264

$18,061,671

$18,378,276

3.20%
-0.08%
-3.19%
0.45%

State & Federal Aid 50.68%
Appropriated Fund Balance 3.25%
Miscellaneous 1.51%
Property Taxes 44.56%

2021/22 Bus & Vehicle Replacement Plan
For the last thirteen years, the Southern Cayuga School District has purchased Matthews buses on a fiveyear rotation basis. Each bus is purchased with a five-year, 150,000-mile bumper-to-bumper warranty. Our
buses travel many miles in our district of 162 square miles. On an annual basis, the District typically has
three (3) buses whose warranties will expire. However, this year voters will be asked to vote on two (2)
separate bus propositions, for approval to replace three (3) buses whose warranties expire at the end of this
school year and approval to purchase one (1) 30 passenger wheelchair school bus and one (1) minivan, to
keep our fleet updated based on current student needs. Vehicles are used to transport students with special
needs to various schools or to make transfers instead of using a large bus. These vehicles must also pass a
NYS Department of Transportation inspection, just like our large 66 passenger buses.
Why two propositions and not just one? The purchases will be made with funds from different school
years. The first proposition will ask for approval to purchase three (3) buses in the 2021/22 school year,
which looks like those of prior years. The second proposition will use monies from the undesignated fund
balance in this school year (2020/21) to purchase one (1) 30 passenger wheelchair school bus and one (1)
minivan to be used as a “small” bus.

www.southerncayuga.org
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Where does the $18,378,276 go?
INSTRUCTION: 53.04% of proposed budget
2020/21

2021/22

$4,477,237

$4,677,065

$397,903

$551,030

$2,508,782

$2,512,782

$17,000

$17,000

Teaching, Administration

$474,410

$486,675

Library

$142,844

$149,266

Technology

$589,440

$594,940

Guidance

$264,550

$273,800

Health Services

$95,600

$99,100

Psychological Services

$23,666

$23,150

Co-curricular Activities

$115,000

$115,000

Athletics

$220,204

$223,750

Teaching, Regular School
Occupational Education
Special Education
Staff Development

Community
Total

$23,700

$23,500

$9,350,336

$9,747,058

Percent Change

4.24%

EMPLOYEE BENEFITS: 21.12% of proposed budget

DEBT SERVICE/TRANSFERS: 8.54% of proposed budget
Construction
Buses
Interfund Transfer*
Total

2020/21
$1,284,463
$271,170
$114,000
$1,669,633

2021/22
$1,182,363
$272,445
$114,000
$1,568,808

Percent Change

-6.04%

* includes proposed $100K Capital Outlay Project
TRANSPORTATION: 5.59% of proposed budget

Transportation
Garage
Total

2020/21

2021/22

$986,404

$994,000

$31,900

$32,900

$1,018,304

$1,026,900

Percent Change

0.84%

DISTRICT SUPPORT: 5.51% of proposed budget
2020/21

2021/22

Board of Education
Central Administration

$26,901
$237,626

$27,396
$244,457

Business Administration

$331,610

$336,995

Auditing

$18,500

$22,500

Treasurer

$70,866

$72,954

Tax Collection

$4,000

$4,000

2020/21

2021/22

Legal Services

$65,000

$65,000

$2,100,000

$2,086,179

Personnel

$30,740

$30,650

Teachers' Retirement

$650,000

$640,000

Insurance

$77,500

$76,500

Employees' Retirement

$250,000

$265,000

BOCES Administration/Capital

$117,445

$131,319

Social Security

Total

$980,188

$1,011,711

Health Insurance

$550,000

$550,000

Workers' Compensation

$85,000

$85,000

Unemployment

$15,000

$30,000

Dental & Vision

$25,000

$25,000

$200,000

$200,000

$3,875,000

$3,881,179
0.16%

Other Benefits
Total
Percent Change

Percent Change

3.22%

OPERATIONS/MAINTENANCE: 6.22% of proposed budget
2020/21

2021/22

Custodial Services

$766,210

$762,560

Maintenance

$402,000

$380,000

$1,168,210

$1,142,560

Total
Percent Change

-2.20%

Program 74.5%
Capital 15.6%
Administration 9.9%
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School Tax Relief (STAR) Exemption & Credit
In 2019, New York State announced that the value of the STAR exemption will no longer increase.
However, the STAR Tax Relief check may increase by as much as 2% each year and would never be less
than the amount received from the exemption.
Why switch to the STAR credit?
If you currently receive your STAR benefit as a reduction on your school tax bill (the STAR exemption) it
will never increase no matter how much your assessment does. However, you may receive an increased benefit (as much as 2%) if you switch to the STAR Tax Relief check instead.
What could the additional savings be for your home?
For example, if your exemption was $800 on your tax bill for 2019-2020 then next year your STAR credit
could be $816, an additional savings of $16 (increase of 2%).
What if I wish to continue with receiving the exemption?
The exemption savings amount will remain the same, year after year no matter the assessment increase.
When should I make the switch?
Do so by May 1, 2021 in order to receive the check in time for your school tax bill. If the change over to the
credit is not made by the deadline, the exemption will still be received for the current year but any difference
generated by the credit will be issued as a check. The current deadline is June 15, 2021.
How do I make the switch?
To make this switch, please visit the New York State Department of Taxation
website at: https://www.tax.ny.gov/pit/property/star/default.htm#switch
and follow the directions.

www.southerncayuga.org

8

Tax Levy
What is a “tax levy limit” and is SCCS below its limit?
The tax levy limit is the highest allowable tax levy a school district can propose for which only the approval of
a simple majority of voters (50 percent plus one) is required. The limit is calculated using a multi-step formula
that takes into account any allowable exclusions (such as pension costs and capital expenditures). Any proposed tax levy above this limit requires budget approval by a super majority of voters (60 percent). The
2021/22 budget includes a zero percent tax levy increase, therefore this year’s levy requires passage by a simple majority of voters.
How is the tax levy different from a tax rate?
The tax levy is the total amount of money raised from local taxpayers; the tax rate is the amount of tax residents pay per $1,000 of property value. In 2021/22 the school tax levy will remain flat if passed by voters.
What happens if the budget is defeated?
If the proposed budget is defeated in May, the SCCS Board of Education can put another budget -- revised or
not -- up for a vote in June or immediately adopt a contingency budget. If the budget is defeated twice, SCCS
would have to adopt a contingency budget, with a 0% tax levy increase, which would mean $185,105 in reductions to programs and services (see page 10). Even though our levy is already zero (0%) percent tax there are
certain things that cannot be funded under a contingency budget.

Historical Tax Levy Increases

Proposed Capital Outlay Project
($100K) 2021/2022
Next year’s Capital Outlay Project will focus on repairing mortar in between
bricks on the exterior of the UPK-12 Building.
These funds are included in our budget and will be aided at 81.2%.

www.southerncayuga.org

What exactly will I see on the ballot on May 18?
Proposition 1 — School Budget
Shall the following resolution be adopted, to-wit:
RESOLVED that the Board of Education of the
Southern Cayuga Central School District, Counties of
Cayuga and Tompkins, New York, be and hereby is
authorized to expend the sum of $18,378,276 and levy
the necessary tax therefore for the 2021/2022 school
year.
Proposition 2 — Bus Purchases in 2021/2022
Shall the following resolution be adopted, to-wit:
RESOLVED, that the Board of Education of the
Southern Cayuga Central School District, Cayuga
and Tompkins Counties, New York, is hereby authorized to pay the cost of the purchase of school
buses at a maximum estimated cost of $408,332, and
said amount, or so much thereof as may be necessary, shall be raised by the levy of a tax upon the
taxable property of said School District and collected in annual installments as provided by Section 416
of the Education Law; and, in anticipation of such
tax, obligations of said School District shall be
issued;

Proposition 3 — Purchase of School Bus and
Minivan in 2020/2021
Shall the following resolution be adopted, to-wit:
RESOLVED, that the Board of Education of the
Southern Cayuga Central School District, Cayuga
and Tompkins Counties, New York, is hereby authorized to pay the cost of the purchase of one (1) 30
passenger wheelchair school bus and one (1)
minivan, including incidental equipment and expenses in connection therewith, at a maximum estimated cost of $98,092.01 to be paid from the District’s 2020-2021 undesignated fund balance.

www.southerncayuga.org

Board of Education Election:
Vote for up to two candidates.
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Under contingency, there would be $185,105
worth of reductions in programs and services
If the proposed budget is defeated in May, the SCCS Board of Education can put another budget -- revised or
not -- up for a vote in June or immediately adopt a contingency budget. If the budget is defeated twice,
SCCS would have to adopt a contingency budget, not only would there be a zero (0%) tax levy increase, but
it would mean $185,105 in reductions to programs and services (see page 10).
Adopting a contingency budget would prohibit SCCS from spending any money in certain areas, including
community use of school facilities (unless all costs are reimbursed to the district); new equipment purchases;
non-essential maintenance; capital expenditures (except in emergencies); salary increases for
non-instructional, non-unionized employees; and certain field trips and student supplies. Contingency rules
also cap the growth of the administrative component of the budget. Therefore, even though the proposed
levy is 0% if we are forced to a contingency budget, it becomes mandatory to cut these items out of the
budget.

www.southerncayuga.org

School districts are required by state
law to mail this information to all
households within the district. For
more budget information, call the
District Office at 315-364-7211.

Budget Adopted
for the 2020/21
School Year

Budget
Proposed for
the 2021/22
School Year

Contingency
Budget for the
2021/22 School
Year*

$18,061,671

$18,378,276

$18,193,171

$316,605

-$185,105

Percentage increase/decrease in proposed budget

1.75%

-1.01%

Change in the consumer price index

1.23%

SCHOOL BUDGET NOTICE
Total budgeted amount, not including separate propositions
Increase or decrease for 2021/22 school year

DEFINITIONS
The state requires school districts to
present their annual budgets in three
parts: program, administrative and
capital.
ADMINISTRATIVE: The administrative portion of the budget provides for the majority of the instructional support services in the district.
It includes salaries and benefits of
all professional staff members who
spend 50 percent or more of their
time in administration and supervision; salaries and benefits of clerical
staff for administrators; curriculum
development and supervision; research, planning and evaluation;
central data processing; tax collection; most legal services; and school
board costs.
PROGRAM: The program portion
of the budget is associated with
providing instruction and support
services to 730 SCCS students. It
includes salaries and benefits of all
teachers, guidance counselors, nurses, aides and monitors. It also includes costs for transportation, cocurricular and interscholastic athletics, in-service training, library and
health.
CAPITAL: The capital portion of
the budget is associated with operating and maintaining the district’s
191,400 square feet of buildings and
104.6 acres of grounds. It includes
debt service on buildings; school bus
purchases; tax certiorari and courtordered costs; and salaries and benefits of all custodial staff.

A. Proposed tax levy to support the total budgeted amount

$8,153,284

B. Levy to support library debt, if applicable

$0

$0

C. Levy for non-excludable propositions, if applicable**

$0

$0

D. Total tax cap reserve amount used to reduce current year
levy

$0

$0

$8,153,284

$8,153,284

$471,586

$460,148

G. School tax levy limit, excluding levy for permissible exclusions

$7,803,022

$7,793,080

H. Total proposed tax levy for school purposes, excluding
permissible exclusions and levy for library debt, plus prior
year tax cap reserve (E-B-F+D)

$7,681,698

$7,693,136

$121,324

$99,944

$1,740,161

$1,827,466

$1,815,356

$13,273,554

$13,686,348

$13,629,413

$3,047,956

$2,864,462

$2,748,402

E. Total proposed school year tax levy (A+B+C-D)
F. Permissible exclusions to the school tax levy limit

I. Difference (G-H); negative value requires 60% voter approval; see note below regarding separate propositions**

1. Administrative Component
2. Program Component
3. Capital Component

* Pursuant to Section 2023 of the Education Law, if the proposed budget is defeated in May, the SCCS Board of Education can put another budget – the same or revised – up for a vote in June or immediately adopt a contingent budget. After two unsuccessful votes, the district must adopt a contingent budget. Contingency would mean further
reducing the proposed budget by $185,105, resulting in additional reductions for programs and services.

Separate Propositions that are not
included in the Total Budgeted
Amount: (Tax Levy associated with
educational or transportation services
propositions are not eligible for exclusion and may affect voter approval
requirements.)

Description

Amount

Bus Purchases 2020/21 funds

$98,092

Bus Purchases 2021/22 funds

$408,332

Under the budget proposed for the 2021/22 school year:
Estimated Basic STAR Exemption Savings
1

$390

The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

The annual budget vote for the fiscal year 2021/22 by the qualified voters of the Southern Cayuga Central
School District, Cayuga and Tompkins Counties, New York will be held on Tuesday, May 18, 2021.

www.southerncayuga.org

12

Vote Day Details
What exactly will I be voting on?
* Budget; $18,378,276
* 2021/22 Bus Purchases; $408,332
* 2020/21 Bus Purchase & Vehicle Purchase; $98,092.01
When is the vote?
Tuesday, May 18; 7:00 am to 9:00 pm in the SCCS
district office.
Who is eligible to vote?
United States citizens who are at least 18 years of age
and who have lived in the district for at least 30 days
prior to the vote.
Do I need to pre-register to vote?
No pre-registration is required.
How do I vote by absentee ballot?
Obtain an application at the district office or by calling
315-364-7211. Completed applications must be received
by the district clerk at least seven (7) days before the
election if the ballot is to be mailed to the voter or the
day before the election if the ballot is to be delivered personally to the voter. Absentee ballots must be returned
no later than 5:00 pm on May 18.

The Budget Hearing will be held
Monday, May 10, 7:00 pm,
in the HS Auditorium.
www.southerncayuga.org

